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Dear Colleague,

Thank you for taking the time to read this 
pack for the recruitment of a new Chair for 
Sunderland Culture. It’s a great role—and an 
exciting time to get involved.

Sunderland Culture has now been in existence 
for almost 10 years, with the mission:
“To improve life for everyone in Sunderland 
through culture.”

We work to achieve this through three strategic 
ambitions:
1.	 To ensure an excellent and diverse artistic 

and heritage offer
2.	To encourage everyone to get involved
3.	To secure a revitalised, joined-up, and 

accessible cultural infrastructure

I’ve had the privilege of holding this role for the 
past five years. It’s been a hugely rewarding 
opportunity to contribute to the cultural and 
practical regeneration of our city.

In that time, we’ve seen the development of 
major new facilities such as The Fire Station, 
and supported the growth of new arts 
organisations, artists, and audiences across 
Sunderland. Our high-profile partnerships—
with the National Theatre, Arts Council 
Collection, and the V&A, among others—have 
brought significant cultural richness to the 
city. Equally, we are proud to be the lead 
partner in Culture Start, Sunderland’s ground 
breaking Place Partnership of cross sector 
organisations who are committed to improving 
life chances for children and young people 
living in poverty. And we take great pride in the 
home-grown talent we have nurtured and the 
creative opportunities we’ve offered to local 
communities.

Over the years, much of our work has focused 
on programming within venues owned by our 
partners. As many of those venues undergo 

major transitions we have an opportunity to 
establish new partnerships and deliver in new 
ways, across the whole city—for Sunderland’s 
communities, and for those who visit as part of 
our growing Heritage and Tourism offer.

We’re proud to be contributing to the city’s 
cultural and economic regeneration. With a 
clear vision of the future—and a deep belief in 
the talent, resilience, and pride of Sunderland’s 
communities—we’re confident in what lies 
ahead.

The next few years will provide opportunities 
to reshape the work of the organisation as 
we adapt to the University of Sunderland’s 
decision to close the National Glass Centre, 
Sunderland City Council’s redevelopment of 
Sunderland Museum & Winter Gardens and 
the potential for the development of a new 
glass making space in Sunniside as part of the 
cultural regeneration of that part of the City. 

The opening of Culture House, Sunderland’s 
status as a Music City and the growth and 
development of many new organisations 
in the City all provide opportunities for 
Sunderland Culture to continue to make our 
contribution. 

At the same time, like many arts organisations, 
we face challenges. But we have an innovative 
and committed team that’s always ready to 
adapt and explore new possibilities.

If you are interested in helping shape this next 
chapter—as our independent, Non-Executive 
Chair—I can promise you a role that it will be a 
worthwhile use of your time.

Jane Earl
Chair,
Sunderland Culture

Chair’s welcome

Bright Lights Youth Arts Festival 2025. Young people co-created a new eco-lens takeover 
tour at Sunderland Museum & Winter Gardens.

As part of our partnership 
with National Theatre and 
Sunderland Empire, to 
publicise The Odyssey, a 
10-metre-long Greek galley, 
which travelled alongside the 
multi-location production, 
visited Roker beach where a 
group of swimmers took it out 
to sea. Members of the local 
community were invited to 
write their own messages to 
loved ones and tie colourful 
ribbons on to the ship.
Photo credit: Joseph Lynn 
Photography

Rehearsals for Public Record at Southpaw Dance Studios. Photo Mark Savage.
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Sunderland Culture is a Private Company 
Limited by Guarantee and a Registered Charity. 
The organisation exists to harness the power 
of creativity for the benefit of everyone in 
Sunderland.

Our work strengthens community connections, 
raises the city’s profile, supports wellbeing, and 
boosts aspirations among young people—all of 
which contribute to a thriving cultural sector 
and a growing creative economy.

We bring together some of Wearside’s most 
cherished cultural venues and activities. We 
deliver work across Sunderland’s communities 
as well as creative programmes at Arts Centre 
Washington, National Glass Centre, Northern 
Gallery for Contemporary Art, and Sunderland 
Museum & Winter Gardens.

Background
Founded in 2016 during Sunderland’s bid to 
become UK City of Culture, the charity was 
established in recognition of city’s status as 
a place that is brimming with rich creative 
potential. While the bid was unsuccessful, 
the momentum proved unstoppable, 
sparking city-wide engagement initiatives, 
groundbreaking venue programmes (including 
the establishment of The Fire Station), and 
major national partnerships with the 	
National Theatre, V&A, Arts Council Collection 
and others.

All of this has been delivered with the support 
of the powerful partnership that brought 
Sunderland Culture together; Sunderland 
City Council, University of Sunderland and 
Sunderland Music, Arts and Culture (MAC) Trust.

In everything we do, we strive to be Ambitious, 
Collaborative, Outward Looking and Inclusive:

1.	 Ambitious – Sunderland Culture was created 
to transform a city through culture.

2.	Collaborative – We work in partnership and 
share learning.

3.	Outward Looking – We see culture as a way 
of connecting Sunderland with the world.

4.	Inclusive – We ensure our organisation, 
programme, and audiences reflect the 
diversity of voices and experiences in our city.

Current Position
As we approach our tenth anniversary, 
Sunderland Culture faces a moment of 
major transition. The University’s difficult 
decision to close the National Glass Centre, 
and Sunderland City Council’s ambitious 
redevelopment plans for Sunderland Museum 
& Winter Gardens, and forthcoming opening of 
Culture House all present opportunities for us 
to adapt our delivery models.

Sunderland Museum & Winter Gardens Arts Centre Washington

Northern Gallery for Contemporary Art. Natasha 
Caruana, Married Man 2008. Photo Colin Davison

As a current National Portfolio Organisation 
funded by Arts Council England, we are 
preparing the ground for a new bid for multi-
year funding to sustain our work.

Our Culture Start programme—an ambitious 
£1.5m Place Partnership funded by Arts Council 
England—has established new collaborations 
and marked a return to large-scale, city-wide 
community delivery.

Glassworks: Sunderland, a £7.5m capital 
project, will establish a world-class facility for 
glassmaking, safeguarding the city’s 1,350-
year glassmaking heritage while driving 
regeneration in the Sunniside creative quarter.

As we enter this bold new chapter for the 
organisation and the city, we seek a new Chair 
to lead the charity, working closely with the 
CEO and partners to shape a bright future.

For more information, please see our most 
recent Annual Review or visit 
www.sunderlandculture.org.uk.

About Sunderland Culture

Culture Start Puppet Workshop at The Hut.

Artist Joanna Manousis 
received an Unlock 
grant

Glassmaking in Sunderland

A student from the Directions SEND provision at 
Sunderland College proudly displays his Special Interest 
Club portrait, produced in collaboration with Luminary 
CIC, as part of our Autonomy programme to reduce social 
isolation in young autistic people.

The Odyssey, performed 
with a community cast 
at The Fire Station, 
was part of our Public 
Acts partnership with 
National Theatre and 
Sunderland Empire. 
Photo Brinkhoff-
Mögenburg

https://www.sunderlandculture.org.uk/about/our-impact/annual-review/
http://www.sunderlandculture.org.uk
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The Role of the Board
The board governs the charity and ensures 
Sunderland Culture is well-run, legally 
compliant, and financially sound as a 
registered charity and company limited by 
guarantee. Trustees act as guardians of the 
organisation’s purpose, ensuring decisions are 
made in the best interests of those we serve. 
Core duties include;

•	 Work with the CEO and Partners to 
set strategic direction and shape the 
organisation’s long-term cultural vision, 
mission, and priorities.

•	 Safeguarding the mission and values of 
the charity, upholding our core purpose: 
“to improve life for everyone in Sunderland 
through culture.”

•	 Champion culture in Sunderland – acting 
as ambassadors for the city’s cultural sector, 
bringing networks and influence. 

•	 Provide accountability – Reporting to 
regulators (Charity Commission, Companies 
House), funders (Arts Council England, trusts/
foundations), and the community.

•	 Financial Oversight - work with the senior 
management team and Finance Committee 
to review and approve budgets, key-funding 
decisions and long-term sustainability.

•	 Policy Oversight - Approve and oversee key 
policies, including safeguarding, equality and 
diversity, privacy policy, health and safety, and 
employment procedures.

The board is supported in its work by a Finance 
Committee, with trustee representatives also 
working alongside staff leads on Arts Council 
England’s Investment Principles:

•	 Ambition & Quality
•	 Dynamism (organisational resilience and 

business systems)
•	 Inclusivity and Relevance
•	 Environmental Sustainability

The Role of Chair 
The Chair will provide strategic leadership to 
the Board, ensuring that Trustees fulfil their 
duties effectively.

Key Responsibilities:

Lead the Board: Shape agendas, chair 
effective meetings, enable constructive 
challenge and decisive governance.

Manage and support the Chief Executive: 
Provide counsel and stretch; agree priorities 
and success measures; ensure strong 
performance and learning.

Steward partnerships: Work closely with 
existing partners to renew relationships 
while openings doors to a wider range of 
strategic partnerships.

Steward change: Oversee complex 
transitions in assets, programmes and 
organisational design; ensure robust risk 
management and stakeholder engagement.

Promote inclusion: Develop and grow the 
board to reflect the city’s diversity and lived 
experience.

Ensure sustainability: Oversee financial 
strategy and reserves; support income 
generation across public, commercial and 
philanthropic streams.

Advocate and represent: Be a visible 
ambassador for Sunderland Culture locally, 
regionally and nationally.

Board effectiveness: Lead trustee 
recruitment, induction, appraisal and 
succession; uphold best practice in charity 
and company governance.

Person Specification:

Commitment to Sunderland 
Culture’s mission

Essential

Relevant values and networks Essential

Proven leadership experience, 
ideally at Board or senior 
executive level.

Essential

Strong understanding of 
governance and charity/
company law.

Essential

Excellent communication and 
relationship-building skills.

Essential

Ability to inspire confidence and 
command respect.

Essential

Demonstrable commitment to 
or interest in the cultural sector

Desirable 

Sunderland or North-East 
England based

Desirable

Background in relevant sector 
(Culture or Creative Industries, 
Community Development, 
Education, Finance etc.)

Desirable

Time Commitment
•	 Approximately 2 days per month on average 

(variable through the year).
•	 4–6 Board meetings annually, plus 

sub‑committee commitments and 
occasional extraordinary sessions.

•	 Attendance at key organisational moments 
(performances, openings, stakeholder 
meetings).

•	 Term: Three years, renewable by mutual 
agreement.

The roles are unremunerated, but reasonable 
expenses will be reimbursed.

Diversity and Inclusion
We are committed to building a diverse 
Board that reflects the communities we serve. 
We strongly encourage applications from 
candidates of all backgrounds, especially 
those who bring perspectives currently 
underrepresented in governance.

We would particularly welcome applications 
from people from demographic groups and/
or communities that are currently under-
represented on our Board, who can contribute 
to the diversity of perspectives, understanding, 
knowledge and experiences within our 
organisation.

How to Apply
To request an informal conversation with 	
CEO Nick Malyan please contact 	
recruitment@sunderlandculture.org.uk 

To apply please send a CV and covering letter 
(max 2 pages) to 
recruitment@sunderlandculture.org.uk 
by 12pm, Monday 26 January 2026.
Interviews are anticipated to take place 
Thursday 5 February.

Key Dates 

Application Deadline 12pm, Monday 26 
January 2026

Interviews Thursday 5 February

https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/investment-principles
mailto:recruitment@sunderlandculture.org.uk
mailto:recruitment@sunderlandculture.org.uk
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